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Global procurement for

world-class HNI residences

Arcedior has grown bigger and better. We have progressed from
single to global procurement so as to address the refined tastes of
individuals with HNI residences in ways that perfectly blend
exclusivity and individuality.

Post gaining command of the diverse markets of China, we have
expanded our procurement network to global markets. The first leg
of our expansion includes the captivating markets of India,
Indonesia and lItaly.

Our extensive experience including some of the most prestigious
projects for renowned names from the industry has fine-tuned our
expertise. We explore, innovate, discover, examine and deliver
exclusive solutions which impress.

We are passionate about our work and are progressing continually
to be the trend-setters in the field of global procurement.
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Arcedior’s
360° Engagement Model

People-focused
collaboration

Our approach is simple: Collaborate and realize. Our motto,
even simpler: Delivering the ideal solution, on time.

We build a solid foundation for every project, by first
understanding the vision of every stakeholder involved,
by interfacing with them collaboratively. Based on this we
develop innovative and cost-effective strategies, without
compromising on creativity and quality.

Because we are obsessively meticulous about what we
do, our global procurement process is absolutely thorough
and includes extensive quality checks and seamless
logistics planning. So you can be sure of an ideal solution,
delivered on time, every time.

From our clients to our internal stakeholders, people are
the heart of what we do.



Delivering on time and within budget SOME OF OUR HNI PROJECTS



Expertise for

Exceptional Results

Bungalows
Mansi Our global procurement expertise translates into efficiency, cost-savings, unbeatable
ansions
quality, exclusivity and dedicated customer support, for every client of ours.

Villas
Duplex Apartments

Studio Apartments

Procurement is no mean feat, especially when it involves multi-national cultures,
Row Houses

markets, business practices and people. But our extensive knowledge, sound
Twin Bungalows technical know-how and years of expertise help us deliver exceptional results,

Weekend Homes every time. Be it for single or for multi-location large-scale turnkey projects.
Palaces We leverage our purchasing and management expertise, along with extensive
network of the best suppliers, to create maximum value for our clients.

We are passionate about our work and are progressing continually to be the trend-

setters in the field of global procurement.

Delivering on time and within budget

SOME OF OUR HNI PROJECTS



Why Global Sourcing

adia, or a modern sculpture
of individuals with HNI

not only exclusive but also a true reflection of your tastes
hat when it comes to turning a house in to home,
ore than individuality.
divers s of decor and architectural elements for 500 +
residences across India, Dubai, Oman, Angola and Brazil.

Blend of
exclusivity and individuality

Whether it's a rug woven with threads of rich culture from India,
or a modern sculpture from Italy; when it comes to addressing
the refined tastes of individuals with HNI residences, no one
does it better than us.

We source products which are not only exclusive but also a true
reflection of your tastes and styles. Because, we believe, that
when it comes to turning a house in to home, nothing matters
more than individuality.

We have procured diverse styles of decor and architectural
elements for 500+ residences across India, USA, Dubai, Oman,
Angola and Brazil.




Exploring the Arcedior Advantage

- Arcedior’s benefits at a glance

. . . . . . . We at Arcedior are well-equipped to handle the diverse adversities presented
All our clients enjoy numerous benefits which are interwoven across our operations. Listed below are some of the key ones:

by global procurement. These include reducing geographical barriers in terms of
timely delivers, cultural differences, traditional business practices and more.

> Infinite options through a network of 1000+ trusted suppliers

Understanding the natives and the local business textures, establishing

> Unmatched exclusivity and quality

trustworthy and transparent relationships is what drives global procurement.

. . . You need not worry about this, when you collaborate with us.
> Best Deals for multi-location turnkey projects assured

. . Our wealth of experience helps us streamline the entire procurement process
> Significant savings

including the above mentioned challenges. We truly can turn the adversities of

g > Complete Logistics support and timely delivery global procurement into advantages for you.

!
' > Global sourcing risks mitigation
!f
-
= . > Overcoming Culture and Language Barriers
{ > Strategic supply chain and vendor relationship management
VALUE OFFERINGS
> Effective communication platforms
> Systematic business approach Reliable Business Partner
=4 )
o Total value of ownership

Systematic business Approach

Timely delivery and Logistics support Helping you make spaces that will be enjoyed for years to come

Thousands of suppliers to choose from



Building Materials

Marble & Granite

Tiles

Mosaic

Wooden Laminate Flooring
PVC Flooring

WPC Decking

SS railings

Aluminium and uPVC windows
Readymade Doors and Frames
Sanitary ware

CP Fittings

Shower Panels

Fire-Proof Boards

False Ceiling Products

FRP Products

Acrylic Solid Surface
Polycarbonate Sheets
Architectural Hardware

Product Offerings

Furniture

Living room

Bookshelves

Chaises

Chairs & Recliners

Coffee and Side Table

Consoles Tables

Floor Cabinet

Futons

Lobby Sets

Loveseats

Ottomans , Benches and Stools
Sectionals

Sofa Sets/ Sofa Sleepers/ Couches
TV & Display Units/Media Storage

Dining room

Benches

Buffets and Sideboards
Counter Stools

Dining Chairs

Dining Sets

Dining Tables

Kitchen Cupboards
Kitchen Islands and Carts

Outdoor
Gazebos
Swings
Lounge Chair
Leisure Chair
Rocking Chair

Bar
Cabinets
Stools

Bedroom

Armoires

Beds and Bedroom Accessories
Bed Bench

Bedside Tables

Bunk Beds

Chest of drawers

Cribs
Dressers/Mirrors/Vanities
Night Stands

Wall Shelves

Wardrobes

Housemaid Room

Home Entertainment
Sofas
Chairs/Recliners
Storage Cabinet

Study room
Chairs

Filing and Storage
Laptop Tables
Study Tables

Home Improvement
Collapsible Wardrobes
Multipurpose Drawer Storage
Safes

Shoe Rack

Home Office
Bookcases/Bookshelves
Chairs & Seating

Coat Racks

Corner and L Shaped Desks
Computer Armoire

Desks

Drafting Table

File Cabinet & Workspace Storage

Media Storage

Lighting

Indoor

Wall Lights
Ceiling Lights
Floor Lamps
Table Lamps

Outdoor
Decorative
LED

Decor

Decorates
Artifacts

Outdoor Sculptures
Paintings

Wall Murals
Artificial Flowers
Pots & Planters
Vases

Others

Mattress

Video door phone
Crockery

Pool table
Artificial grass
Massage chair



Building Materials Marbles and Granites Building Materials Tiles and Garpets
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Stone Cladding
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Building Materials




Door and Windows

Bullding Materials
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Decking

Bullding Materials
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Living Room

Furmniture
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Furniture Bedroom Furniture KIds' Room
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Furmniture

Family Room

Furmniture

Wardrobes and Walk-in Closets
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Facilities Facilities Sculptures
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Frequently Asked Questions

Yes. The product size can be customised as per your
requirements or you can also choose from the standard
sizes available.

The goods are shipped only after thorough inspections
by the factories as well as our experienced team
members. However, in few rare cases such as - a) there
is @ minor damage like a chip/scratch, it can be easily
retouched to flawless perfection by a professional at
nominal charges, b) Standard export packing insured, c)
if a replaceable part is damaged, we shall help you get a
replacement and d) if an incorrect product is supplied,
we will help you get it replaced with a correct piece.

The earliest possible delivery is within 2-3 months as it
usually requires around 2 months for production and 1
month for shipping. However, it can be different for every
order depending on the business norms of the country
that you order from and the time it takes to reach you.

Yes.

Goods sourced by us undergo the most stringent quality
checks. We take utmost care to procure only superior
quality products from only the best and the most trusted
suppliers.

Yes, you can.

Once we have complete details regarding your requirements, you will receive the price
quotation within 7-10 working days.

No, we don’t manufacture. We are sourcing specialists and help you identify the best
products from across the world, as per your requirement and taste.

Ex-factory prices are offered first, followed by the actual expenses which include
applicable additional charges.

We only work with the most trusted suppliers and follow a strict procedure
for verifying the quotations sent by them. We validate the quotations with
the help of a detailed BOQ with complete specifications of raw materials to
be used, set of drawings, reference images and 3D views.

We arrange for the installation of products on request.

Right from the manufacturing stage we see to it that the products are
designed to suit your requirements. Also before shipping, we doubly inspect
the goods, send across pictures and other relevant documents for client
confirmation.

We specialize in sourcing unprecedented and distinctive products for projects of any scale




Our Client’s Advantage

Loved what they said

"Arcedior proved to be a one stop shop for all
., . the material that we needed for our projects.
v, ' e varied products range that they have to
200 =10]0]0 1 80% " b g The varied prod hat they h
PRODUCT PRODUCT IN-HOUSE REFERRAL - offer let us awestruck. Will surely refer them
CATEGORIES SUPPLIERS ORIENTATION CLIENTS u to others.”
CENTRE ‘

Our 12-step Service Model

We have built an inclusive service model to ensure that our clients enjoy a zero-worries sourcing experience.

“Arcedior - The name says it all. Excellent
. people to work with, dedicated and honest

9 A team of professionals. | highly recommend
@ > > > > > , p— [ them and wish them the best.”
Requirement Sourcing Product and Estimation Trip Ordering .
Analysis Ideation Vendor Selection and Budgeting Management Process

“Do it with passion, or not at all.”
— Rosa Nouchette Carey

8

e momie

Procurement Quality Goods Logistics Chain On-site After Sales
Coordination Inspections Consolidation Management Installations Service

Arcedior Office

Helping you make spaces that will be enjoyed for years to come



Arcedior also caters to the following sectors apart from HNI residences:

Hospitality
Corporate Spaces
Education and Healthcare

Commercial & Residential Real Estate



